Velocity Scheduling System Coaching Program is a complete scheduling system with a simple, yet extremely effective
framework:

Reduce & Control WIP

Substantial reduction in
lead-time

Visual Scheduling & Planning

Substantial improvement
in due date performance

Process of On-going Improvement &
Load vs. Capacity Monitoring

Substantial reduction in
chaos

The focus as we implement the framework is NOT on efficiency but on FLOW. This switch in thinking allows for
extremely fast execution and results. And because this is a visual system it enrolls the entire shop in the process and
works with any existing ERP. (click here to view client results)
Participants are also taught how to direct Lean and Six Sigma efforts (if they have those programs) to get the best bang
for their buck. This holistic approach allows clients to focus all their resources on the most important bottom-line
activities and can result in a quick reduction in overtime and improvement in cash flow.
The key to the program’s success is the coaching. Everyone has read The Goal, but no one knows specifically what THEY
should go do for the unique situation in their shop. This program solves that.
Each shop is guided through the implementation under their unique conditions. Job shops are extremely complex and
vary in that complexity, so this is NOT a training program but a “go and do” program focused on highly custom job
shops. (click here to see a list of the type of shops that have participated)
The program is on-line (using videos and live coaching sessions) allowing an extremely cost-effective situation. There
are no consultants camped in the conference room and there are no travel expenses. The program is also backed with a
100% money back guarantee. If for some reason the program does not work for a particular shop, they can get a full
refund (details at Velocity Scheduling System Coaching Program).
The best way to find out if YOUR shop is a good fit for this program is to watch the How to Get More Jobs Done Faster
Webinar or if you’re ready to get on with the results – sign up for a free strategy session to make sure YOUR shop is a
good fit:

https://www.velocityschedulingsystem.com/contact/
How much more could YOU SELL with shorter lead-times and 99+% DDP?
And you did it without the insanity!

